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Professional Summary

Product Marketing & GTM professional with 5+ years of experience across healthcare and consumer sectors.
Clinically trained dentist with an MBA in Marketing, currently leading end-to-end GTM strategy, product
launches, and multi-channel demand generation. Experienced in managing 30+ Cr annual budgets, driving
X500+ Cr launch revenue, and optimizing full-funnel performance through CRM systems and cross-functional
collaboration. Strong understanding of patient journeys and healthcare ecosystems, seeking Product
Marketing / GTM roles in healthcare, medtech, or healthtech environments.

Experience
GTM Manager - Flow Realty Apr 2025 - Present

» Led end-to-end Go-To-Market (GTM) strategy, positioning, and multi-channel product launches for 5+
projects, contributing to X500+ Cr revenue during launch phases.

o Built and executed GTM plans, launch timelines, and rollout strategies across Digital, ATL, BTL, and Channel
Partner ecosystems, ensuring cross-functional alignment.

o Conducted market research, ICP identification, customer segmentation, and competitor benchmarking to
refine positioning and demand generation strategy.

» Managed %30+ Cr annual marketing budgets, optimizing channel performance and ROl across campaigns.

» Collaborated with sales and leadership teams, enabling conversion through pitch decks, messaging, and full-
funnel insights (Lead & MoFu - BoFu).

« Owned CRM (Totality) implementation and funnel optimization, including workflows, automation, reporting,
and lead nurturing strategies; improved site revisit rate from 8% to 12%.

o Led pricing, inventory strategy, and product-market alignment, while driving Al-led engagement initiatives

(chatbots, automated funnels) and managing a team of 6 with agency partnerships and SOP-driven execution.

Senior Specialist - Marketing, Xiaomi India May 2022 - Apr 2025

o Part of the Retail Planning team, overseeing retail marketing operations for Xiaomi's exclusive channel.

o Played a key role in the successful launch of smartphones, smart TVs, and AIOT products, orchestrating
roadshows to engage retailers, distributors, and customers.

o Demonstrated ability to reduce branding costs by 27% and manage end-to-end openings for 30 Exclusive
stores within 7 days.

» Spearheaded Digital Marketing campaigns within the Online to Offline (020) paradigm, consisting of Google
Ads, Social media marketing, WhatsApp campaigns for an exclusive channel, resulting in a 100K social media
followers, 50% reduction in cost per lead, & 26% footfall increase.

o Successfully executed high-impact projects, including Mi Hunt, LOTR premiere, Photography Masterclass,
Xiaomi Smart Home League, and Diwali with Mi through BTL activations, as well as ATL campaigns utilising
cinema branding, Radio campaigns, and digital OOH in premium RWA locations, achieving industry-best ROI.

» Managed vendor ecosystem for Retail branding, OOH, and activations, ensuring timely execution, quality
standards, and cost efficiency


https://www.linkedin.com/in/murtaza-bharmal77/

Business Manager at Forrum Enterprise (Pharmaceutical Distributor) May 2020 - Nov 2021

o Expanding customer base by 23% and revenue by 18%. Managed inventory, and coordinated with suppliers
and customers for timely delivery of pharmaceutical products prioritizing end-to-end safety and satisfaction.

Intern at Outlook Publishing Pvt Ltd May 2021 - June 2021

» Top performer by converting domestic as well as international customers and generatingrevenue & among
peers by applying marketing concepts.

« Analyzed Rajan Raheja Group and competitors, gaining insights in CRM, digital marketing,product-brand
management, and advertising.

Clinical Practice & Community Outreach 2018-2020

» Practiced general dentistry and patient care while managing patient engagement.
« Organized 20+ dental health camps and outreach programs, driving awareness and patient acquisition.
» Developed understanding of patient decision journeys and healthcare ecosystem dynamics.

Education -
Nirma University 2020 - 2022
o Masters in Business Administration M.B.A
« CGPA-7.3
AMC Dental College & Hospital 2013 - 2018
o Bachelor of Dental Surgery B.D.S
o Percentage - 64.3%
« Problem Solving & Strategy Planning e BTL & ATL Activations
« Attention to detail & accuracy « Digital Marketing
e OOH & On-Ground Branding o Google Ads, Google Analytics, GMB
« Vendor Management & Negotiation  Event Planning & Execution

Awards & Certifications

» Performance Excellence Award (Flow Realty) — Awarded in 3 consecutive quarters (Q2, Q3, Q4) for outstanding
execution and performance.

« Certified in Fundamentals of Digital Marketing by Google

o Certified in Google Analytics by Google

» Received Special Recognition from Head of Retail for outstanding performance during Diwali 2023 Campaign
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